
1.2 Strength, Weakness, Opportunity and Challenges (SWOC) 

Institutional Strength 
1. The peaceful atmosphere of the college makes the teaching-learning process more 

efficient. 

2. Discipline among students is also a great strength of our college. 
3. The college has good Student-teacher ratio with highly qualified and enthusiastic 

Faculty. Most of the faculties are young. Faculties are efficient enough in employing 
ICT aids for teaching-learning process. 

4. The institution has sufficient area for further infrastructural growth. 
5. The extension-services undertaken by the NSS & Rover-Ranger unit of the college 

prove to be beneficial for the students and to the neighbouring localities. 
6. Sanitary pad disposal machine is also available for female students. 
7. The college has also developed a herbal garden where different medicinal and herbal 

plants are growing. 
8. The college also organises different skill development program for the benefit of 

student on collaboration with different departments and NGOs on regular basis. 

Institutional Weakness 
1. The college is too far from the main town and also there is no regular transport available 

to reach the college. 

2. Science block is not yet constructed in the college. So insufficient classrooms and 
inadequate infrastructure is also a big issue. 

3. Proper playgrounds are not available for different games and sports activities. 
4. The NCC unit has not yet started in the college. 

Institutional Opportunity 
1. The College has sufficient area for infrastructural expansion viz., construction of 

Auditorium, Academic Blocks, Mini Stadium, Library etc. 
2. The extra classes for students are beneficial for those preparing for competitive examinations and also for slow learners. 



3. Regular conduction of workshops by the Career Counselling Cell provides an insight 
into various job-oppotunities. 

4. The various awareness programs organised by the anti-drug cell and disciplinary 
committee makes students aware about their well being. 

5. The students also come to know about the benefits and growing method of local 

medicinal plants from the college herbal garden. 
6. Interaction with local entrepreneurs makes the student aware about the career 

opportunities available in the localities. 

Institutional Challenge 
1. To motivate the local students to take admission in the college. 

2. Due to the lack of sufficient infrastructure it is very difficult to conduct the classes 
properly. 

3. To establish the NCC unit in the college. 

4. Due to lack of proper ground it becomes difficult to conduct the sports activities. 
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